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Plan Act, we could bring in some money directly to the County and also a lot more money to 
the State ifwe will have an opportunity to do another round of grants out to the community? 

Ms. Kaauwai Brun: Currently the Administration has asked everyone 
to pitch different areas that we have, as we try to figure out what the economy is going to 
look like going through summer. We are going through that process right now. Grant 
programs are on our list to pitch. 

Councilmember Kuali'i: I sent a question over regarding the American 
Rescue Plan Act and how there are some specific moneys for small business and economic 
development and they are specially focusing on job losses in the travel, tourism, and outdoor 
recreation sectors. I think you should definitely go after those funds to help not only our small 
businesses, but also our visitors bureau. I am also hopeful that the State will do more with 
the loss of tourism revenue for HTA, utilizing the federal funds, so I think we should stay on 
top of that and I bet you Sue is. 

Ms. Kaauwai Brun: Absolutely. 

Councilmember DeCosta: Thank you for all your hard work. What is a little 
bit confusing is you mentioned our Ag plan, you had $75,000-is that the "Consulting 
Services" on page 87? 

Ms. Kaauwai Brun: The $75,000 is for the work that we do with the 
business mentor. The $75,000 that we are going to be using for the Ag plan is actually in the 
grants program, because we are planning to give it to the Kaua'i Economic Development 
Board, who does our Comprehensive Economic Development Strategy. It is actually in the 
grant program in the Administration budget, that big chunk. 

Councilmember DeCosta: Is it different from the $95,000 that is in the Grant 
in Aid program? Is that the same or is it different? 

Ms. Kaauwai Brun: Yes. The $95,000 that is in the Grant in Aid 
program is actually part of our RFP. That is the one that we put out to the community for 
community partners for different projects. The Ag plan itself, actually almost a line item that 
is under the Administration. 

Councilmember DeCosta: What I am gathering is that it is one of our main 
focus, which is Ag in the OED, am I correct? 

Ms. Kaauwai Brun: Absolutely. One thing we heard from our 
community many times over is that the place they have to diversify to is agriculture. That is 
where we want to put a lot of effort. 

Councilmember DeCosta: With that being said, the CARES Act money that 
you mentioned, the $2,900,000, can you explain to us where was the bulk of that money 
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funneled through? Was it all nonprofits or private businesses? How was the $2,900,000 used 
with agriculture? 

Ms. Kaauwai Brun: When we give out our grants, they have to go to a 
nonprofit, that is just the process. Sometimes nonprofits are represented, like the KEDB for 
other businesses that are on their board, so sometimes the Farm Bureau has a business that 
they work with and so they will be like the fiscal sponsor. The funding there was one for the 
Farm Bureau and basically it went to increase and gain knowledge in vanilla farming. They 
have been working with Lydgate Farms and that was just over $44,000. Waipa Foundation 
did $143,000 for kalo. '.Aina Ho'okupu O Kilauea did some projects out at their Ag Park out 
there for just under $660,000. KEDB did the alfalfa project on the West Side for $750,000. 

Councilmember DeCosta: 
nonprofit? 

Ms. Kaauwai Brun: 

Councilmember DeCosta: 
received? 

Ms. Kaauwai Brun: 
Hartung to do the project. 

Councilmember DeCosta: 

Ms. Kaauwai Brun: 

Councilmember DeCosta: 

Can I ask about the $750,000? Was that to a 

That went to KEDB. They are a nonprofit. 

Is that different from what Hartung Brothers, Inc. 

KEDB is the fiscal sponsor; I think they work with 

Is Hartung a nonprofit? 

No, they are not. 

You can continue. 

Ms. Kaauwai Brun: The Moloa'a Irrigation Corporative did some 
water meters, they are having some problems with water, as we all know, in Moloa'a­
$52,000. The North Shore Electronic Benefit Transfer (EBT) program works with several of 
our partners like Malama Kaua'i and College of Tropical Argiculture and Human Resources 
(CTAHR) to do education for farming. We are hoping to continue that project somewhere into 
the future, because it helps our farmers get certified-$280,000. KEDB had another proposal 
that basically was cattle-related, trying to get some of the lands irrigated and that was for 
$1,000,000. That partner was Gay & Robinson. 

Councilmember DeCosta: Gay & Robinson is a nonprofit? 

Ms. Kaauwai Brun: Gay & Robinson is for profit, KEDB was their 
fiscal sponsor, so they work with Gay & Robinson to do the project. 

Councilmember DeCosta: Okay. 
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Ms. Kaauwai Brun: 
agricultural program. 

Those are the CARES Act recipients for the 

Councilmember DeCosta: With our innovation grants, we put $500,000-
there were ten (10) $50,000 grants, am I correct? 

Ms. Kaauwai Brun: Actually there were eleven (11), they were not all 
$50,000. A couple of them were less, so that we were able to fund eleven (11). 

Councilmember DeCosta: Can you tell us how many of those grants were 
food security types of project and would add our agricultural independence here? 

Ms. Kaauwai Brun: Seven (7). 

Councilmember DeCosta: Excellent. What were the products? 

Ms. Kaauwai Brun: Very different. $50,000 went to an 'ulu 
fruit-to-fl.our project where they are trying to create flour with 'ulu. There was a Kaua'i pig 
pen systems with 'Aina Ho'okupu O Kilauea, basically they were using that natural Korean 
farming method. They are going to test that out and share the results with everyone. They 
are doing cultural education about how to farm Hawaiian traditional style-$50,000. Garden 
Island Research Conservation Development gave us a project in cooperation with the Kaua'i 
Invasive Species Committee. They are working on some creative ways to not allow the Kaua'i 
coffee beetle to get to us. 'Aina Ho'okupu O Kilauea was a farm-tech project. They are going 
to be sharing that education as well and that one was actually $45,000 and it is looking at 
user technology on a farm. To not only look at weather, but how well the soil is doing, so we 
are really hoping that one proves a really good project, so we can share it with other farms. 
Malama Kaua'i is a greens and things project, so that is sort of a CSA box creation. Kaua'i 
Economic Development Board is working with Lydgate Farms and they are expanding from 
chocolate to vanilla. 

Councilmember Cowden: Thank y~u for everything that has been said. I 
want to acknowledge how your organization was another one of the really key ones in these 
entire COVID-19 times. You were working on the economic health of our community and I 
know it must have been very difficult thinking, "Who gets awarded grants and who does not," 
especially under time constraints, so thank you. Without any detail, I am just building on 
Councilmember DeCosta's question, because I am trying to think of our next year. In this 
past year, do you have a loose number of how many dollars came through your department 
in CARES money or other stimulus grants that are not reflected in our budget numbers? 
Was it $5,000,000? 

Ms. Kaauwai Brun: Just specifically CARES? 

Councilmember Cowden: All your funds. I am just looking for a loose 
number, approximately $3,000,000, $5,000,000, $10,000,000. I know it was more than 
$3,000,000, but loose number of how much money. This has been a bumper year for OED 
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because of this difficult time. It is also something that your normal capacity is not designed 
to handle, you do not normally push through $10,000,000 worth of grants, which is a lot of 
follow on. Do you loosely how much supplemental money you had? 

Ms. Kaauwai Brun: 
$14,400,000 in addition. 

Yes. Supplemental due to the pandemic 1s 

Councilmember Cowden: $14,400,000. Thank you very much for managing 
that. It is both a blessing and a bummer to have to be handling who receives funds and who 
does not and following up on it. When we are looking at our upcoming year, do we know yet 
if there is going to be a windfall of money that might be coming through OED to be more ... I 
love the Rise to Work program, by the way, I think that is great. Do we have more money 
that we are anticipating, so we know to have the capacity for training, managing, and 
hopefully having just a little bit greater window of time for helping to do the request for 
funding procurements for the applicants? That was a lot of pressure last summer. 

Ms. Kaauwai Brun: Yes, it was. 

Councilmember Cowden: What do you anticipate coming up? 

Ms. Kaauwai Brun: I do not know for sure, but we are pitching that we 
do it again. We feel like engaging with the community is a huge win. You almost double, if 
not triple your money with their effort, because they come in with something, not to mention 
their in-kind contributions. We are very hopeful that there will another ... some type of grant 
program moving into the future, but we will be waiting for that decision. 

Councilmember Cowden: 

Ms. Kaauwai Brun: 
grateful for that. 

Do you feel better prepared to handle it this time? 

We have the process in place, so we are very 

Councilmember Cowden: That is exciting. I know that we really need to 
care for the economic health of our community that has suffered greatly. I am proud of the 
role that the County had in assisting that. I honor OED for the overwhelming work and I 
know I just helped in one of those grant things and it was hard. It was not easy. It was a 
good experience for me to see what you folks are going through. 

Councilmember Evslin: Thank you for the presentation and for your heroic 
work over the last year. You did a really good job in getting most of the CARES Act money 
out to really good and creative programs given the insane constraints around CARES Act 
spending and the rapid timeframe necessary to spend it. I think you funded a lot of creative 
programs. I, too, support hopefully using American Rescue Plan money to help fund similar 
types of grant programs. It really does cultivate creativity in the community and help fund a 
lot of programs. Hopefully we can go in that direction. I have a question on the Grant in Aid 
tourism line item. I know there has been a lot of talk with KEDB and HTA in moving towards 
"managing" tourism versus "marketing" tourism. You said a lot of this money is going 
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towards inform visitors of the ways to get here, et cetera. It would be good for us to have a 
breakdown. It sounded like you were going to provide us with a breakdown of how that 
tourism money is going to be spent. If you could distinguish marketing versus more managing 
types of activities, so we can understand how that money is going, that would be appreciated. 
Unless you have somewhat of a breakdown that you can give us right now? 

Ms. Kaauwai Brun: I think it would be better for me to provide it to 
you; it will be nice and clear. Thank you for the question. 

Councilmember Evslin: Great. 

Councilmember Carvalho: Thank you for all the great work you folks are 
doing. I have a follow-up on the stewardship program. You mentioned there were six (6) 
stewardships under the County and the State had nine (9)? 

Ms. Kaauwai Brun: Yes, nine (9). The State always had their 
program, but they are not able to malama it as much as we can, so that is why we dip in 
there. 

Councilmember Carvalho: In the budget now, we are looking for more 
opportunities for more stewardships in each moku, like how we did before? 

Ms. Kaauwai Brun: Yes. 

Councilmember Carvalho: We talked about this river and stream 
maintenance program, which is you work along the rivers and streams and some of the 
groups and organizations could fall under this particular program to help support that effort? 

Ms. Kaauwai Brun: Yes. I think the most difficult thing that they have 
was making sure they had permits, but we are always willing to work with that, because 
usually those streams directly affect some of our kalo fields or agriculture, so it is really 
important that we keep that intact. 

Councilmember Carvalho: 'Aina Ho'okupu O Kilauea ... because of the 
agriculture component you talked about and all the agriculture parts that are involved, I 
know there was talk about duplicating that in another part of the island. Is that still on the 
table? Have there been discussions on looking at something like that? 

Ms. Kaauwai Brun: Yes, all the time. That was one of our little shining 
moments of glory and we are actively looking for another "Yoshito L'Hote," because that 
seems to be the key to having these Ag parks work. We need someone with that super passion 
behind them. 

Councilmember Carvalho: Whoever is watching, there are opportunities like 
that, which comes with overall support. 
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Councilmember DeCosta: I apologize for all the tough questions, but that is 
a lot of money that we put out through your division and we want to make sure we are 
accountable and that we understand what is happening. You mentioning Yoshito in Kilauea 
and what an excellent program he did and the grant moneys that we have put into that 
program ... who is KEDB? Is that your division? 

Ms. Kaauwai Brun: No. They are actually a private nonprofit, 
separate, but they are one of our very close partners that we work with. KEDB-Kaua'i 
Economic Development Board. 

Councilmember DeCosta: I noticed that two (2) of our grant recipients were 
for-profit companies and the money was used with KEDB and they were the fiscal sponsor. 

Ms. Kaauwai Brun: Yes. 

Councilmember DeCosta: Is that something that we can try to do in the 
future to create another type of program, like what Yoshito has, that if people cannot get a 
nonprofit. There are many taro farmers on the west side, some nonprofit and some are for 
profit, but they are all struggling. I know we have given some funding to the North Shore 
taro farmers, maybe because they had a nonprofit, but it would be nice if we could take care 
all of our farmers, whether they are a nonprofit or for-profit. Would KEDB be willing to do 
this for the smaller-type farmer or is it just for a one-time deal with Hartung and Gay & 
Robinson? 

Ms. Kaauwai Brun: That is probably a question for KEDB. I have seen 
a lot of different organizations, or even people, ask for support from them and they are always 
very willing to look at it. Mostly what they look at is if it is a viable project, are there enough 
people involved that are going to help them get, not just the work done, but the paperwork 
done. KEDB tends to do the paperwork piece, the recording piece, the budgeting piece, and 
then the partner will actually do the work. I just say individuals should approach them. 
There are actually quite a few really good nonprofit fiscal sponsors on-island. Kaua'i has been 
very blessed with that. We have wonderful support systems. Even like the Garden Island 
RC&D, they are another organization that is very good in doing that. Whoever it is you have 
out there, let me know, I can point them to other organizations on the west side that are 
closer to them. We are happy to do that. 

Councilmember Kuali'i: On page 67, the line item "Consulting Services," 
$65,000 last_year and this year $75,000. Business mentor facilitator multi-source data-can 
you tell us what that is? 

Ms. Kaauwai Brun: We use $55,000 of that for a business mentor 
program for the Kaua'i Rise initiative. This business mentor is not the kind of mentor that 
do start-ups. They go and work with businesses on-island that are looking at actually 
growing and hopefully hiring more people. An example is we had him go out and work with 
the hemp company. As they are trying to adjust and change the way they are doing business 
for growth, he will often go and give advice and what he brings is not only a wealth of 



April 6, 2021 
Fiscal Year 2021-2022 Departmental Budget Reviews 

Department of Finance, Office of Economic Development, and Planning Department 
Page 34 

knowledge in start-ups and growth of business, he also has a lot of connections with the 
different private funders. Ifhe can get them to a place where they can be looked at by private 
funders, he also helps with that. Besides doing that, we have some funding from USDA where 
they actually give us funding to help him work with smaller businesses, so not always just 
the medium to large, but the small to medium, just not start-ups. He does that type of work, 
too. He is such a huge help for us, because we are not business people. We know how to make 
government work for businesses or work for the community. He brings us that wonderful 
knowledge and has helped OED learn about really how business works and how it should be 
working. That portion is for him. We use the other $20,000 to work with Kaua'i Technology 
Strategy team. They are helping us answer questions. We have really big questions and we 
do not have a lot of data, especially in agriculture. We have been utilizing their services to 
dig for data everywhere and try to come up with the best answer, so when we are asking 
about "When do we think we will be in a safe place to send farm interns out into the farms," 
they use data to try to give us the best answer that we can use to make a move forward. We 
have never worked with them before, a lot of them come from general dynamics, so we have 
learned so much in that area with that partner, because they teach us how to use economic 
information and how to pin it down into these tiny holes so that we can figure out how to 
make the best decision. Those are the two (2) things that we work on in that area. They are 
both partners. 

Councilmember Kuali'i: Can you remind me what the Special Projects 
Kekaha CAC Facilitator for $60,000 is? 

Ms. Kaauwai Brun: Basically, the Kekaha Host Community Benefits 
(HCB) program has a committee that makes decision on the funding that they get from the 
landfill and they have a Facilitator who helps them. Not only does the facilitator help them 
do all their meetings, because they have monthly meetings, have documents to review, she 
also helps people who live in Kekaha write grants that are going to be submitted to the CAC, 
she sets up all the microphones, does all the recordings, follows Sunshine Law. She basically 
runs that program for us. When we had that in-house, it was really time consuming. We did 
not have enough time to do it, so we were really grateful when we were able to get some 
funding to keep their staff member onboard to get that done. It helps us be compliant. 

Councilmember Kuali'i: 
begin with, right? 

Ms. Kaauwai ·Brun: 

Councilmember Kuali'i: 
give out each year? 

The funding is paid by the source of funding to 

It is a line item in the General Fund. 

Do you know what the total amount of grants they 

Ms. Kaauwai Brun: Each year, they gotten into their coffers about 
$280,000 to $300,000 per year. In the beginning, it was a little slow, but now they have been 
giving out close to $250,000. 
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Councilmember Evslin: I happened to see an E-mail come through with 
this economic dashboard on the Kaua'i Forward website and had seconds to browse through 
it before my computer crashed-really impressive dashboard. Can you quickly explain that? 
Also, there was discussion around trying to compile mobility data and to see where tourists 
are congregating and that type of thing; were you able to compile that type of data and could 
you talk about the dashboard? 

Ms. Brun: The mobility data, no, we were not able to 
complete that project. We have to hold hands with the Department of Transportation, so 
what we were doing is we were combining our funds with their funds, but all of their funds 
ended up going to Hawai'i Island. We are pitching that project again moving forward and we 
are hoping that we are going to get positive action moving into the next fiscal year. The 
dashboard, yes, we actually have had it up for a little bit, we have been tweaking it as much 
as we can so that it is providing information that we thought people could find useful. It has 
a lot of data that people have not seen, such as our permitting data and things like that. We 
invite you to check it out. We even have an area on there for us to receive feedback, because 
that is what we are interested in. We want to get feedback so that we can make it better. I 
cannot tell you how grateful I am for the OED team that I work with. I would not be here if 
they were not here. They are all fantastic and I thank them every day for showing up to 
work. 

Councilmember Evslin: The dashboard looks really informative and I am 
excited to dig in deeper and I think it is a great resource for the entire community. 

Committee Chair Kaneshiro: Any further questions for OED? If not, thank you, 
Nalani. We will move to the Planning Department. 

Planning Department 

Committee Chair Kaneshiro: Ka'aina, if you want to give us a brief overview of 
your budget and then we will ask whatever questions we have. 

KA'A.INA S. HULL, Planning Director (via remote technology): Thank you 
Committee Chair Kaneshiro, and Members of the Council. Ka'aina Hull, on- behalf of the 
Planning Department. Briefly, we do not have many changes to our budget. We are reducing 
the budget by approximately $150,000, which is roughly 4% of our budget. $2,800,000 is 
comprised of salaries and wages, and $200, 000-$300, 000 for operating expenses. We can save 
with adjusting salaries with a small amount in our operations. That is where we are at in a 
nutshell. 

We faced similar departmental operational challenges this past year. Maintaining 
social distancing parameters within the COVID-19 pandemic, being able to have staff work 
office procedures, and our staff working with the Kaua'i Emergency Management Agency 
(KEMA) operations. We have two (2) designated staff working at KEMA full-time. A lot of 
our staff members are working with the airport crew for the past several months during the 
screening process. We have been able to segue those groups down to having one (1) person 
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. working with the airport crew, but we still have two (2) individuals working at KEMA. These 
are some of the challenges we are facing, but nothing that we are not able to overcome. We 
are also working to spin up the Land Information Management System (LIMS) program, 
which I shared during discussion with you folks last week regarding the specific contract. 

Our operational highlights from this year, our biggest project that we came to 
conclusion with in partnership with the Council was the adoption of the West Kaua'i 
Community Plan and the various ordinances and policies. That was a huge accomplishment 
for our Department, but I would like to also thank the Council for their time, commitment, 
and review for that project. We are currently working closely and following up with W aimea 
Open Coastal Edge District to get actual administrative rules spun up specifically for that 
district. The two (2) other operational highlights. Although it was somewhat of an obstacle, 
it is highlighting participation and working with KEMA, Hawai'i Army National Guard, and 
KPD in the response to the COVID-19 emergency. Like I said, we had a fair amount of staff 
working there for several months with the airport team and KEMA. I know overtime there 
has always been a particular concern for the Council and the public when reviewing our 
budget. You can see that this past year we spent more money in overtime than we were 
budgeted for. We were able to accommodate that with the CARES Act. We were budgeted 
approximately $20,000, and we have $57,000 expended. To be upfront, we have another 
$40,000 deficit that will be covered by the CARES Act. That is all coming because we had 
numerous staff members working in the airport operation seven days a week, and often it 
was fourteen to sixteen-hour days. As I previously mentioned, we were able to draw that 
number down. We have one (1) member working that shift daily, and the latest that shift 
goes to is 11:00 p.m. However, all that overtime has been in response to the COVID-19 
pandemic. The last highlight our Department accomplished this year, and a personal 
highlight for me, was the Memorandum of Understanding (MOU) we were able to execute 
with Airbnb, VRBO, and Expedia. The Administration, the Office of the County Attorney, 
and Jodi and I initially mapped out a long-range comprehensive plan to compel third-party 
host platforms to compel them to provide information. The mapping process required State 
laws to be amended, the County Council laws to be amended, and a huge fight at both the 
Circuit Court and all the way up to the United States Court of Appeals for the Ninth Circuit. 
We set the entire program in place and strategy of approach for six (6) to eight (8) years. In 
the midst of the first few years to get the State laws adopted, we began to have confidential 
side discussions with these platforms to come to the first agreement in the nation whereby 
these platforms voluntarily are now handing us the information on operators as opposed to 
requiring years and over $100,000 in litigation to get that information. We are still in the 
infancy stages of implementing. I can say that the platforms have already moved. Over 100 
operators have refused to provide the information that is required, but we are still ironing 
out the details. It is another huge accomplishment we were able to complete within the 
parameters in the budget that we have been afforded the past few years. 

That is a nutshell, brief highlights, and some of our challenges. Again, we are 
reducing the budget by 4. 7%. I will open it up for questions. I know you had a long day and 
want to get moving, but is there any questions that you folks might have? 
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Committee Chair Kaneshiro: Are there any questions from the Members? 
Councilmember DeCosta. 

Councilmember DeCosta: Thank you for doing a great job. The rumor 
circulating is that "Ka'aina in the Planning Department is doing a good job." Thank you. 
Ka'aina, you mentioned coastal areas. Is that when we were doing subdivisions in the coastal 
areas and we were looking out for access areas to the beaches that that should be accessible 
to the constituents, or are we talking about areas with sea level rise and how we decide to 
position the homes further back within the coastal areas? Can you explain that to me? 

Mr. Hull: Yes, Councilmember. The specific aspect that I 
was addressing was the recent adoption of the Special Treatment Coastal Edge zoning 
district. This is an overlay that requires further scrutiny by the Planning Commission for 
the specific purpose ·of ensuring that a proposal can mitigate sea level rise and climate change 
impacts. That is the specific purpose of that Bill. That Ordinance requires discretionary 
review at the Planning Commission level. In which time, through discretionary review, 
discussions such as beach access can specifically happen. There already are requirements 
under the Special Management Area (SMA) code that says, "If you come in for a special 
management area permit in the coastal area, the Planning Commission has their discretion 
to require coastal accesses." It does for those appropriate areas, but we have not seen any 
recently because you do not see subdivisions in the special management area. The last one 
that we saw was years ago. When you do not have those applications, you do not have those 
opportunities to grab coastal accesses for the public. Without subdivisions ... whenever you 
propose your first house of record, you are exempt from having to do an SMA review. 
Generally, those are the two (2) areas where you might grab coastal access for the public, but 
because you do not have as many applications, we do not have that opportunity. With this 
coastal district that we recently adopted with the Council's approval, it gives an additional 
bite at the apple to look and see when they come in for their permits, if it is appropriate to 
grab a coastal access. We can make that analysis now because they must apply for the 
specific permits. Councilmember, that is how it would function for coastal accesses. 

Councilmember DeCosta: I want to follow up on that only because I believe 
there are people from Kaua'i and for everyone on each island throughout the State, who are 
as passionate about mauka access as you are makai coastal access. With that being said, 
after doing my literature review, I noticed when there is a subdivision on a large piece of 
land ... for example agricultural land that is turning into a subdivision and rezoning that area, 
they have to provide access mauka. However, with a Condominium Property Regine (CPR), 
they no longer must provide mauka access. Am I correct or am I wrong? 

Mr. Hull: Yes, you are correct, Councilmember. Makai 
access has been the focus of various policymakers. Arguably, the Planning Department, too. 
There is so much demand for this area. However, you are right. There is demand and desire 
to have mauka access to gathering or hunting areas particularly on State land that people 
can freely traverse, but they need to be able to get to that land through the mauka accesses. 
It is something that can be done to the subdivision of agricultural land. The thing is that 
Kaua'i has a one-time subdivision requirement. Once you subdivide an agricultural lot, you 
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can never subdivide it again. Essentially it is to help preserve, protect, and ensure that open 
spaces in South Kaua'i and West Kaua'i have been preserved because those large tracts of 
land can only do one subdivision. Those landowners have decided not to subdivide it because 
they can never do it again. What happened in the '80s is that a savvy group of realtors and 
attorneys figured out using the State CPR they can circumvent subdivision requirements 
including but not limited to getting infrastructure in place, as well as getting public accesses 
in place and recorded. Honestly, what you saw on the North Shore of Kaua'i is that they 
chopped up the agricultural land via the CPR process. The land is chopped up, but there are 
not as many mauka accesses compared to what one may want or one would have been able 
to have gotten if they did the subdivision process. The CPR process prevents us from getting 
mauka accesses if landowners choose to do it. It is a worthy discussion and I know that was 
discussed several years ago about submitting the CPR process to the County subdivision 
processes or possible requirements. However, that discussion would not only include the 
Planning Director and Council, that would be something we need to include the County 
Attorneys in because it is dealing with State legal regimes and County regimes. 

Councilmember DeCosta: Thank you, Ka'aina. I know on the North Shore 
we have a few CPR areas that did not give mauka access, and I do not think we have any and 
they still get the agriculture tax break. Even if it is CPR' d, they have not sold it off, so they 
get the tax agriculture break until they decide to sell off the chunks of land. Am I correct? 

Mr. Hull: If they have it in the Agricultural Dedication 
Program, they will get the Agricultural Dedication rates. Yes, you are correct. 

Councilmember DeCosta: 

Mr. Hull: 

Committee Chair Kaneshiro: 

Okay. Thank you very much, Ka'aina. 

Thank you, Councilmember. 

Councilmember Carvalho. 

Councilmember Carvalho: Aloha, Ka'aina. Mahalo for everything. I wanted 
to touch base and I am happy with the plan. Regarding the Plantation Camp Zoning District. 
I wanted to get feedback on that. I grew up at the Kea.ha Plantation Camp on the Eastside 
of the island. It is a good idea to get details on that and how that concept will revitalize the 
same footprint and reignite that livable and walkable surrounding areas from the past. I 
wanted an update on that. · 

Mr. Hull: Yes, absolutely Councilmember. The Plantation 
Camp Zoning District which was adopted as part of the West Kaua'i Community Plan, 
recognized that the plantation camps on West Kaua'i ... there may be other areas that may be 
applicable, but this was assessed during West Kaua'i's update. Those camps in West Kaua'i 
are technically within the Agricultural Zoning District. The Agricultural Zoning District has 
a density of five (5) units. Right now, Kaumakani Camp alone currently has 200 in-use 
dwelling units with families. Being that those houses already existed before agricultural 
zoning existed, technically, they are nonconforming. Which means they legally exist, but 
they no longer conform to the laws that were adopted in 1972, which is the Agricultural 
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Zoning District. Under a nonconforming status, the County's long-range policy is that 
eventually these uses and structures should be phased out. This applies across the board to 
nonconforming structures and uses. In looking at the plantation camps in Kaumakani and 
Pakala, we recognize that long-range phase-out plan may not be appropriate. These are 
existing and vibrant communities, these are providing housing inventory in the middle of a 
housing crisis, perhaps we should not have a long-range policy that attempts to phase out 
and amortize these uses. The Plantation Camp designation district that we proposed and 
the Council adopted basically says, "Any house that is existing in a Plantation Camp Zoning 
District, can be rebuilt and reconstructed; and it can exist as an entitlement in perpetuity." 
Insofar as the footprint needs to be the same. They cannot knock the structure down and 
rebuild a structure double or quadruple its size, or more desirable on the speculative market. 
Just to take a step back, under the nonconforming use standards, you cannot demolish a 
building and rebuild it. You cannot repair a building more than 50% of its assessed value. 
So the landowner, who may or may not want to repair a structure, could not even repair it 
for those families who are living in it. What the Plantation Camp District does it that it says 
that you can rebuild it, repair it, and keep those structures in perpetuity for usage. So that 
is where it is now, just preserving the rights for those camps to exist. We are working with 
a consultant to go back into these plantation camps and, where appropriate, look at having 
form-based code adopted in certain sections to allow for possible further expansion of small 
or accessory mixed uses or even possibly commercial uses that may be appropriate to not only 
allow that community to exist, but continue to progress and thrive as it grows. It does not 
say that it will be done immediately. Ultimately, we have to come back to the Council for 
legislative review and action. We are in the infancy stages and we hope to have a proposal 
for you all right around the ending of the next fiscal year. In May or June, we should have a 
Plantation Form-Based Code for you to review. 

Councilmember Carvalho: Thank you, again. It is historic in value and 
homesteading that is important. I look forward to seeing more information. Thank you. 

Committee Chair Kaneshiro: Councilmember Cowden. 

Councilmember Cowden: I am going to go down through the synopsis, 
because I have a few questions here. Most of my colleagues have already asked the bigger 
questions. Regarding the comment about maintaining a level of service to the public during 
the pandemic, which Planning positions moved to KEMA to support them? Who left their 
main focus to go work at the airport? 

Mr. Hull: One of our commission clerks was moved over to 
KEMA and is still working with KEMA. Also, our Open Space Commission Planner was 
moved over to KEMA and is working with KEMA. We also had our enforcement staff 
assigned out to the airports during robust review times. We quite honestly had enforcement 
staff, regulatory staff, and clerical staff actually working with the airport crews. Right now, 
we have been able to, in the past month, bring that down to just four (4) employees. One who 
works seven (7) days a week and three (3) who work one (1) or two (2) days a week with the 
airport team. 
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Councilmember Cowden: Thank you for that. I think I saw some openings. 
Do we have vacancies? I saw vacancies that looked like the same positions you mentioned. I 
am sure that Councilmember Kuali'i will ask about those. He has done ·a great job at that. I 
want to acknowledge your maximization of remote work. My understanding when I am 
reading that is maybe the job positions might be better served with remote work if it is the 
desire of those staff members. Might some of them be able to keep that or at least work partly 
from home? Is that the plan? 

Mr. Hull: Remote work or teleworking has not only proven 
with some of our employees to work far more efficiently, but some of our long-range staff 
demonstrated it works fine to telework each day. Some are actually still teleworking to this 
day. It was in our regulatory front desk crew, the permit review folks on the frontline, where 
this proved most effective. They really came out as the "silver lining" story of COVID-19 
remote teleworking. They not only demonstrated it could work, but demonstrated that 
working via teleworking is far more efficient for them. On average, your front counter 
technician would process about one hundred (100) permits a month prior to the pandemic 
and working in-office. Through teleworking, they now average two hundred (200) permits a 
month and seeing those numbers we recognized the efficiencies and returns we were getting 
with teleworking, while recognizing that we still need a front counter public interface for the 
public. Not everyone can work from home. I anticipate having to bring some of them back 
as we come out of the pandemic, as my plan to keep them teleworking changed about three 
(3) weeks ago when one of my senior-level staff members, who was here for decades, 
announced his retirement. Since two (2) of them are relatively new, I am needing to train 
them up, and therefore I am bringing all of them back to the office to take advantage of the 
time with the senior staffer before he retires. The long-range play of this is that after getting 
everyone up to par to review permits at the same level, it would not be hard to request that 
the option of telework, if the system and option are still available. 

Councilmember Cowden: That is inspiring that we have that opportunity. I 
used to manage a lot of employees and if I were looking at that, I would go Monday, Tuesday, 
and Wednesday for one group, then Thursday and Friday for another group. So every week 
is predictable relative to childcare or whatever else. I just wanted to throw that in there. For 
the next piece on your top three (3) operational highlights ... I have to give you a lot of gold 
stars on this. I want to recognize the impressive work of our long-range planners, achieving 
great independent work. I was very pleased that we won a national award for our General 
Plan Update. They are doing even better work now and it is nice to see how quickly they are 
working and how responsibly they are ensuring that cultural sensitivity is in the writing. I 
cannot miss an opportunity to give them a "high five" on that one. As for the Special 
Treatment Coastal Edge, I agree that is something that we will need to look at more. 
Councilmember Carvalho already talked about the plans for the Plantation Camp zoning. I 
think that is great and taking care of the salt farmers is also important. We already talked 
about item (c) relating to transient vacation rentals, where it was an important part of our 
clientele. There is a different question in here-I am recognizing that large resorts, some of 
which are companies are already on-island, are buying up houses and villas all over the 
world. They are recognizing the market of TVRs, so they will not be doing Airbnb. They just 
rent. I will not mention any names, but you can go find them. If you go to Italy or Thailand, 
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or many countries around the world that share in the business of tourism, they have people 
living at their properties and have someone come to stay with them in their home-based 
business. Is this Memorandum of Understanding (MOU) going to allow them to do their bed 
and breakfast? Is that going to be reported? 

Mr. Hull: Thank you for that. To give a little background on 
the vacation rental program, the County of Kaua'i has a vacation rental ordinance that 
prohibits vacation rentals outside of the visitor destination area. There was a very strong 
push from the Council at the time, from the Administration, and from the public to really 
crack down on illegal vacation rentals. This Department, responding to that, spun up a 
specific vacation rental enforcement team that proactively monitors the worldwide web for 
advertisements of vacation rentals. We are somewhat known as being anti-vacation rental 
in the County ofKaua'i and this is not true. If you are in an illegal spot, we have left no stone 
unturned to investigate and issue violation notices to shut them down. Make no mistake 
about that. The County of Kaua'i TVR enforcement is a facilitator of vacation rentals by 
saying these are the appropriate or inappropriate places to go. In the visitor destination 
areas, we welcome you and so it is great that you pay your taxes. That is the way the policy 
is set. In monitoring the illegal vacation rentals outside of the visitor destination areas, our 
team monitors the internet on an array of different platforms, be it Airbnb or VRBO, or 
smaller ones like "420-friendly vacation rentals." We monitor the whole array of the internet. 
The thing is that VRBO and Airbnb are the big conglomerates and the main platforms that 
they are using. What the MOUs do is they says that Airbnb and Expedia, who account for 
seventy percent (70%) to eighty percent (80%) of the vacation rental market share will share 
data of who is advertising on their websites, and that they will kick off any illegal operator. 
It does not mean to say there are not other avenues that illegal vacation rentals may operate 
on and our team does monitor that. These MOUs are a huge step in essentially cutting off 
illegal operators from using these major global platforms to have a global audience and 
clientele at their disposal. 

Councilmember Cowden: I appreciate that. I get the goal and that you are 
achieving it. I am supportive of that. What I am worried about is ... I do not want to use any 
names of this big brand name resorts, because they are here, right? The big brand name 
resorts in other countries, in other communities, they are buying up all these vacation rentals 
and offering them. Are you going to put these big brand names of resorts under this same 
type of MOU so that they cannot be buying up houses in our agricultural or residential areas. 
These are beautiful non-VDA areas. When you look at where they have them in other 
countries and other locations, they are in these very young spots that currently are what we 
are trying to stop. They have very deep pockets. What I do not want to see is that this small 
business enterprise gets taken away from people that we do not want it to happen to only to 
be put in the pockets of very large corporations. That is important to us, because it is not 
fair. I just want to make that comment that TVRs and the resorts pay the "lion's share" of 
taxes. The reason that people, regular residents pay a thousand dollars a year in taxes, and 
that might still be a lot to pay, but it does not nearly cover the cost of what the County 
government offers all of those homes. We have to recognize that this is what subsidizes all 
of the rest of us. A very few of the vacation rentals are turning over into long-term rentals 
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for people who are established residents. Can you comment on that? Then, I have one more 
statement or question. 

Mr. Hull: As to a specific resort conglomerate buying up 
vacation rentals and putting houses on the market as a vacation rental, insofar as the resort 
is owning and advertising a vacation rental in the designated VDA, they are free to do it, 
right? Just as any layperson is free to do so, so is a resort corporation. If a resort corporation 
is buying up houses in the non-VDA area, that do not have non-conforming use certificates 
and they are advertising them, we will go after them just as much as we go after individual 
vacation rental owners. We actually crunched the numbers as far as the amount of zoning 
compliance notices and vacation rentals that we shut down, and looking at the past few years, 
we pulled a number of roughly three hundred (300) units that we shut down. Over one 
hundred (100) of them went into long-term rental usage. Not all of them. Some of them 
stayed and some went into long-term rentals. Once we shut down an illegal vacation rental, 
not all of them go into long-term use, but we can say that many of them actually do. 

Councilmember Cowden: That is good. I have met many new people here 
who just moved to the island and have mostly been just in my anecdotal experience, rentals, 
but it is a group contributing to our economy. My last point is building on what 
Councilmember DeCosta said about mauka to makai access and the Planning Department is 
highly aware of how passionate I am about retaining our ability to have access. We need to 
make the change and I believe that it takes intergovernmental agency cooperation to protect 
the public trust. We have been losing the public trust. The outcome of losing that public 
trust is the escalating value of these properties. When we have properties worth tens of 
millions of dollars, they are buying privacy and exclusivity. They do not want dogs running 
through their property. I want dogs to be able to run through their property. Do you have a 
response about that? I am not expecting one, because you just answered it. It is complex, 
but it is a priority for me. I think it is a priority for our community. It is really important to 
keep the escalation of property values down as they are overwhelming our community. 

Mr. Hull: 

Committee Chair Kaneshiro: 

Absolutely, Councilmember Cowden. 

Councilmember Kuali'i. 

Councilmember Kuali'i: On page 79 where all of the positions are. Of your 
five (5) vacant positions, two (2) are dollar-funded, and one is six-month short-funded. The 
other two (2) are more recent vacancies. On the Vacancy Report it says that there is no 
activity. What are your plans to fill Position 2027, which is the Long-Range Planner III 
position? Is that something that could be an in-house promotion? What is the status for 
filling that position? 

Mr. Hull: That is next to fill on our docket. Right now, we 
also have the Planning Commission Secretary who retired. She was a stalwart member of 
our staff and really was the gears behind the Planning Commission. Given the amount of 
work that goes into the Planning Commission and the fact that we are holding things together 
with duct tape right now quite honestly, filling that position is our priority. We have 



April 6, 2021 
Fiscal Year 2021-2022 Departmental Budget Reviews 

Department of Finance, Office of Economic Development, and Planning Department 
Page 43 

advertised for the Planning Commission Secretary position and we anticipate closing the 
application deadline on April 12. As soon as we have that whole process spun up, we 
anticipate moving and looking to fill that Planner III position. 

Councilmember Kuali'i: Thank you. 

Committee Chair Kaneshiro: Councilmember Evslin. 

Councilmember Evslin: Thank you for the presentation and 
congratulations on the good job on all the successes over the last two (2) years. With the 
MO Us with VRBO and Airbnb, previous to that, you were contracting with Host Compliance 
to monitor the internet listings to identify illegal listings. I do not see anything in here for 
that contract in your budget. Are you still contracting with them? Is there still a need to 
monitor it or does the MOU solve most of your problems? 

Mr. Hull: The MOUs help us remove illegal operators. It 
does not mean it erases it all. There are other platforms to manage that and we will have a 
need for Host Compliance, albeit a smaller need. In the VRBO and Airbnb bracket, we will 
direct the contract to include monitoring those with smaller platforms and operations. We 
still anticipate using Host Compliance in the future, but at a smaller level. The original 
contract was roughly $40,000 and we have been able to reduce that down to $23,000 and that 
money comes out of our enforcement account. If we do not shut down illegal vacation rentals, 
it is essentially revenues from illegal vacation rental fines that we funnel back into 
enforcement and specifically that is where we get the money from. 

Councilmember Evslin: 
it declined? 

Mr. Hull: 

As far as the trend of illegal vacation rentals, has 

Can you repeat that? 

Councilmember Evslin: Do you have any data available on the declining 
trend of illegal rental units? How many did Host Compliance find initially, compared to how 
ma:ny you estimate are still out there now? 

Mr. Hull: The trend of illegal operations drastically 
dropped. I want to say it is because of our enforcement process, but quite honestly, it is due 
to the closure of the island due to the pandemic. We are not able to track that really for this 
year. We have come across a few illegal vacation rentals that we have shut down. For the 
most part, the industry itself shut down in response to the pandemic and our restrictions on 
travel. There are not many changes from the last report that I gave to you right before the 
pandemic hit. You saw a lot of mainland buyers buying properties, moving here to telework, 
and that fact is not a secret. We are all aware that the real estate market is booming. We 
anticipate some of those individuals who buy the properties to stay and we anticipate many 
moving back to the mainland or their places of origin, maintaining the homes. Many of the 
owners may be unaware of the requirements needed to put their home into a vacation rental 
usage. We are anticipating this given the possible small exodus in the near future here. Our 
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team is ready for that to possibly happen. We hope it does not happen and people do not 
break the law. Because they are new owners who do not necessarily know all the rules of 
vacation rentals, we anticipate it happening and expect a small spike in the next four (4) to 
five (5) months if the COVID-19 numbers stay down. We are anticipating that spike and can 
get you the numbers of how we are responding to it, if you will. 

Councilmember Evslin: It would be good to be kept up-to-date on your 
enforcement efforts and any data that you have to share. Thank you. 

Committee Chair Kaneshiro: Councilmember DeCosta. 

Councilmember DeCosta: Of those people who stepped out of the visitor 
industry TVR during the pandemic, how many do you think will come back and ask for their 
permits back? Or do they automatically get their permit back? What is our process going 
forward to ensure that we can have a better monitoring system of these people that were in 
the TVR industry who stepped out because of the pandemic? If there was no one renting it, 
do we just give them back their operational permit to get back into business? 

Mr. Hull: With the vacation rental industry and how they 
function, you have those that are in the VDA. That includes Po'ipu, Princeville, and the 
Coconut Coast. These are where TVRs are supposed to be done. There are roughly three 
thousand five hundred (3,500) to four thousand (4,000) operators. They can operate 
whenever they want. Those people do not have to come back to us for a permit. They can 
operate as a TVR if they went out of the industry during the pandemic. They can spin it right 
back up, start advertising, and start taking guests. For the nonconforming folks, there are 
roughly four hundred fifty (450) of them and they are all going through the annual renewal 
process, as required. We have not really run into many hiccups with that renewal process. 
They have to come back every year to apply for maintenance of that status and it was in their 
best interest to apply for renewal, even though they were not operation, because they did not 
want to possibly lose that certificate for the future. As we watch and open our county up to 
the Safe Travel Program yesterday, as we watch more tourists come back, we are obviously 
going to see more vacation rentals open up. Many of them are legal and there will be a 
handful of illegal ones that pop up. With the MOU that we have with Airbnb and VRBO, 
almost all of them are legal because they kicked the ones that are not off of their site. The 
websites represent 70% to 80% of the market share on Kaua'i. Before they kick them off, 
they will give us the information and we can issue a notice of violation to shut them down. 
We are not trying to be punitive, but we want to take that information to shut them down if 
they have not yet already. 

Councilmember DeCosta: Thank you, Ka'iiina. 

Committee Chair Kaneshiro: Are there any further questions for the Planning 
Department? This is our last department for the day. If not, thank you all again for the very 
informative review. At this time, I would like to recess the Departmental Budget Reviews. 
We will reconvene at 9:00 a.m. on Thursday, April 8, 2021, when we will have the reviews for 
the Transportation Agency, Housing Agency, Agency on Elderly Affairs, Office of the County 
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Auditor, and the Office of the County Clerk. Based on the remaining departments and our 
ability to submit follow-up questions in writing, I do not believe that Budget Call-Backs will 
be necessary. I have made the decision to cancel all of our Budget Call-Backs. Those would 
be days that are not scheduled. Ifwe had burning questions for the Administration, we would 
post a meeting again to come back and ask additional questions. We have not had a Call-Back 
day in the last six (6) years and I do not think that it will be necessary now. If we have any 
questions, we can still submit the questions in writing and get the answers ·back prior· to the 
Supplemental Budget Communication coming to us. Thank you. 

There being no objections, the meeting recessed at 12:25 p.m. 


